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UNDAF Annual Review Process

STEP C: High level UNDAF
consultation with Government
Half day meeting called by the
Govermment, coordinated by the
Govermment's coordinating
body/ministry with support from the
COM.

Rationale:

endorse the conclusions of the
technical/sectoral reviews,

take policy and strategic decisions as
necessary

endorse the proposed work plans for
the subsequent year.

STEP B: Consolidation of
Technical Consultations
Reports and Annual Work Plan
=The reports fromthe Agency
TechnicaliSectoral consultations
are gynthesizedinto a
consolidated reportand
presentation for UNCT
endorsement
*The report and presentation
would contain:
—Significantprogress and
significant constraintsidentified
inprogresstoward annual,
hiennialand 5year
outputsfoutcomesandior
MNational Development priorities
—Resulting recommendations
relating to"policy"
{ProgrammefOperational) and
strategic directions
- Overview of proposed work
plansforthe following year.

National UNDAF Consultation

Joint Annual Review of UNDAF
Qutcome

UNDAF Outcome Group +M&E Group

Consolidation and synthesis oftechnical consultation
reports and annual/projectwork plans

Output. UNDAF
Annual Report at
outcome level

Output: filled out
template of Joint UN
Contribution to
UNDAF Outputs
and Outcomes
Annual Report

Technical
Consultation

Technical
Consultation

Technical
Consultation

Technical
Consultation
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STEP A: Technical consultations by Agencies

= UNDAF Annual reviewlinked and capitalize with current reports already heing done RCAR,
MDG, quarterly reports, agency and projectreports, sector reports, RC repart, humanitarian
reportsfOCHA Information Analysis Units, Government, Resident Coordinator, MDG reports, etc.
= Review and agree on progress made towards agreed Outputs/Outcomes both annual and
hienniumifive year

= Agree on constraints, opportunities, any possihle strategic shifts and any relevant"palicy”
issuestrelating eitherto programme design or operational issues

= Agree ondraft AnnualWork plans andfor equivalentfor each agency forthe following year.

= Some consultations can be done through jointagency missions

Output: agency
specific findings
accordingtotheir
annual review
consultations
andannual work
plansfornext
year




